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REGULAR SCHOOL BOARD MEETING   

Monday, July 20, 2015 – 7:00 PM   

Colby District Education Center 

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION – Recognition of Playground Donation; Robbie and Melissa Smazal 

5. INFORMATION ITEMS: 

5.01 Correspondence (If Any) 

5.02 Superintendent’s Report – Steve Kolden [State Budget Update, WASB Resolutions, WASB 

Service Information, CESA 10 Visit in August, Consent Agenda Change Request (6.03+6.04)] 

5.03 Strategic Planning Progress Monitoring – Superintendent Report 

6. CONSENT AGENDA 

6.01 Minutes from the June 15, 2015 Regular Board Meeting 

6.02 Requests for Out-of-State Travel (If Any) 

6.03 Approve Board Member Attendance at Meetings Other Than Regular, Special or  

Committee Meetings 

 6.03-1 Key Works of School Boards – Aug. 12th, 6-9 PM, CESA 10  

6.04 Approve Board Member Expenses for Travel Outside the District 

 6.04-1 Key Works of School Boards – Aug. 12th, 6-9 PM, CESA 10  

6.05 Staff Resignations/Retirements/Leave Requests 

 6.05-1 Resignation of Cody Meyers, ELL Coordinator 

 6.05-2 Retirement of Robert Blume, High School Custodian 

 6.05-3 Resignation of James Weideman, Technology Education Teacher 

 6.05-4 Resignation of Tim Rau, High School Golf Coach 

6.06 Personnel – Transfers / New Hires 

 6.06-1 Hire of Brook Ruge, Varsity Volleyball Coach 

 6.06-2 Hire of Nathan Larsen, C-team Volleyball Coach 

 6.06-3 Hire of Mike Sazama, C-team Boys’ Basketball Coach 

 6.06-4 Hire of Sarah Adams, 7th Grade Science Teacher 

 6.06-5 Hire of Dora Szemborski - Business Education Teacher, Carl Perkins Staff 

Coordinator, Newspaper Advisor, Yearbook Advisor, FBLA Advisor 

7. REGULAR BUSINESS – CONSIDERATION OF: 

7.01 Agenda Items Moved From Consent Agenda 

7.02 Recommendation of Finance Committee 

  



 

8. DISCUSSION INFORMATION 

8.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

8.02 2014-15 Budget Update 

8.03 2015-16 Draft Budget 

8.04 Handbook and Policy Approval Process 

8.05 Discuss Handbook Part II, Section 8.01(a) – Post Employment Benefits Eligibility 

8.06  Update from Referendum Planning Ad Hoc Committee 

9. ACTION INFORMATION 

9.01 Employee Handbook Appendix Part VI – 2.04 – Teacher Substitute Pay 

9.02 Employee Handbook Appendix Part III – 7.04 – Food Service Extra Duty Pay 

9.03 Accept Playground Donation 

 9.04 First Reading – Policy #166 – Board Member use of Electronic Mail 

 9.05 First Reading – Policy #180 – Operating Procedures 

 9.06 First Reading – Policy #345.11 –Selection of High School State Sponsored (HEAB) Scholarship 

and Honor Students 

 9.07 First Reading – Policy #522.2 – Employee Tobacco Use on School Premises 

 9.08 First Reading – Policy #671.2 – Mileage Reimbursement 

 9.09 Delete Exhibit #671.2 – Mileage Reimbursement Chart 

 9.10 First Reading – Policy #831 – Tobacco Use on School Premises 

 9.11 NEW POLICY - First Reading – Policy #347.1 – Student Directory Data 

 9.12 Approve Act 32 Project Timeline and RFP for Posting 

10. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR 

THE PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

10.01 Agenda Items Moved From Consent Information 

10.02 Agenda Items Moved From Action Information 

10.03 2015-16 Support Staff 1.62% Wage Increase with Specific Individual Adjustments 

10.04 2015-16 Executive Support Staff 1.62% Wage Increase with Specific Individual Adjustments 

10.05 Sale Offer for Neillsville Property (Anticipated) and Potential Counter Offer 

10.06 Update on Individual Employee Resignation 

10.07 Superintendent. Evaluation 

10.08 Reconvene in Open Session 

11. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

12. IDENTIFY ITEMS FOR NEXT AGENDA 

12.01 Schedule Meetings: 

12.01-1 Financial Affairs Committee Meeting – August 17, 2015 @ 6:30 PM  

12.01-2 Regular Board of Education Meeting – August 17, 2015 @ 7:00 PM 

12.01-3 Personnel Committee Meeting – ? 

12.01-4 Policy and Curriculum Committee Meeting – ? 

12.01-5 Facilities and Transportation Committee Meeting – August 12, 2015 @ 5:30 PM 

12.01-6 Referendum Planning Small Group - ? 

13. ADJOURNMENT 

 





 

 

 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, JUNE 15, 2015 

COLBY DISTRICT/EDUCATION CENTER 
 

 

The Regular School Board Meeting on June 15, 2015 was called to order at 7:30 PM at the Colby District Education 

Center by Board President, William Tesmer.  Members present were: William Tesmer, Deb Koncel, Lavinia 

Bonacker, Eric Elmhorst, Jennifer Lopez and Seth Pinter.   Absent was board member, Cheryl Ploeckelman.  Also 

present were Superintendent Steven Kolden and Kristen Seifert.   

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

The Board received a thank you from the family of Ken Ellenbecker. 

 

Mr. Kolden updated the Board on the Joint Finance Committee actions; high school tech. lab is almost complete; 

student accident insurance was acted on at the annual meeting this past September; Falcon Alternative School Annual 

Report is available to review; CESA 10 will be present at the August board meeting; DPI has approved the District 

recommendation for an AODA grant of approximately $15,000. 

 

Mr. Kolden updated the Board on the Strategic Planning Progress.  The Board would like to see the Workforce 

Development goals include maintaining high staff morale.   

 

Motion by Mr. Elmhorst, seconded by Mrs. Koncel to approve the Consent Agenda as presented moving 6.05-1 

Resignation of Kevin Bedroske, Middle School Custodian to closed session and 6.06-1 Hire of Monica Tesmer, 

SADD Advisor to regular business: 

 Minutes from the May 18, 2015 Regular Board of Education meeting and the May 27, 2015 Special Board of 

Education meeting. 

Board member, Cheryl Ploeckelman and Lavinia Bonacker, attendance and travel expenses to attend the 

WASB Summer Leadersthip Institute on July 18, 2015 in Green Lake, WI. 

Retirement of Darlene Frome, High School Cook 

Hire of Jimmy Flink, Varsity Boys’ High School Basketball Coach 

Voice vote – motion carried. 

 

Motion by Mrs. Koncel, seconded by Mr. Elmhorst to approve the hire of Monica Tesmer as SADD Advisor.  Roll 

call – Motion carried 5-0-1; Yes – Mr. Elmhorst, Mrs. Lopez, Mrs. Koncel, Mrs. Bonacker, Mr. Pinter; No-None; 

Abstain-Mr. Tesmer 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report 

TOTAL REVENUE – MAY  $      233,273.70 

NICOLET NATIONAL BANK-BANK WIRES - FEDERAL w/SS 1841-1863  $      234,182.05 

FORWARD FINANCIAL BANK-MANUAL CHECK 162  $        38,604.06 

REGULAR CHECKS 31046-31077  $        34,392.25 

DIRECT DEPOSITS 9058266-9058767  $      403,600.14 

ADVANTAGE BANK-REGULAR CHECKS 69157-69332  $      657,316.54 

TOTAL CHECKS TO BE APPROVED 

 

 $   1,368,095.04 

 



 

 

 

Mr. Kolden reviewed the 2014-15 budget.   

 

Mr. Kolden updated the Board on the 2015-16 budget draft. 

 

Mr. Kolden informed the Board he would not be presenting a spend down list for the 2014-15 budget. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to adopt the Resolution Authorizing the Issuance and Sale of 

$985,000 Note Anticipation Notes Pursuant to Section 67.12(1)(b), Wisconsin Statutes.  Roll call – Motion carried 6-

0; Yes – Mr. Tesmer, Mr. Elmhorst, Mrs. Lopez, Mrs. Koncel, Mrs. Bonacker, Mr. Pinter; No-None; Abstain-None. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to set the health insurance budget for 2015-16 fiscal year at 

$2,500,000.00.    Roll call – Motion carried 4-0-2; Yes – Mr. Elmhorst, Mrs. Lopez, Mrs. Koncel, Mrs. Bonacker; 

No-None; Abstain – Mr. Tesmer, Mr. Pinter. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve changes in Handbook, Part I, Seciton 15.02 as 

presented.  Roll call – Motion carried 5-0-1; Yes – Mr. Pinter, Mr. Elmhorst, Mrs. Lopez, Mrs. Koncel, Mrs. 

Bonacker; No-None; Abstain – Mr. Tesmer. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to approve changes in Handbook Part II, Section 8.01(a) as 

presented.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve AEF membership for 2015-16.  Voice vote – 

motion carried. 

 

The Board discussed the proposal presented to add a forensics program at the middle school.   

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst to discontinue the collaborative agreement with ICAA for pre-

school for the 2015-16 school year.  Roll call – Motion carried 5-0-1; Yes – Mr. Elmhorst, Mrs. Lopez, Mr. Tesmer, 

Mr. Pinter, Mrs. Bonacker; No-None; Abstain – Mrs. Koncel. 

 

Motion by Mrs. Bonacker, seconded by Mr. Elmhorst, to convene in closed session per Wisconsin Statutes 19.85  

c)  Considering employment, promotion, compensation or performance evaluation data of any public employee 

over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or negotiating the 

purchasing of public properties, the investing of public funds, or conducting other specified public business, 

whenever competitive or bargaining reasons require a closed session.     

11.01 Agenda Items Moved From Consent Agenda 

 11.01-1 Resignation of Kevin Bedroske, Middle School Custodian 

11.02 Agenda Items Moved from Action Information 

11.03 Individual Transfers and Reassignments 

11.04 Update on Potential Litigation  

Roll call vote – Motion carried 6-0; Yes – Mrs. Koncel, Mrs. Bonacker, Mr. Tesmer, Mr. Elmhorst, Mrs. Lopez, 

Mr. Pinter; No- None; Abstain-None.  8:45 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Koncel, to move from closed session and to reconvene in open session as 

previously announced.  Voice vote - motion carried.  9:24 PM 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to restructure Little Stars staffing to align with the separation from 

ICAA. Voice vote – motion carred. 

 

Motion by Mr. Elmhorst, seconded by Mr. Pinter to restructure clerical positions as presented.  Voice vote – motion 

carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Koncel to reassign administrative responsibility for summer school as 

presented.  Voice vote – motion carried. 



 

 

 

 

Scheduled Board of Education Meetings: 

Financial Affairs Committee Meeting – July 20, 2015 @ 6:30 PM  

Regular Board of Education Meeting – July 20, 2015 @ 7:00 PM 

Policy and Curriculum Committee Meeting – June 26, 2015 @ 1 PM 

Personnel Committee Meeting – June 30, 2015 @ 5:30 PM 

Facilities and Transportation Committee Meeting – July 14, 2015 @10 AM 

Referendum Planning Small Group – July 15 or 16, 2015 @ 6 PM 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - motion carried.  Meeting 

adjourned at 9:47 PM. 

 

Respectfully Submitted: 

 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 

































































































































































Colby School District Act 32 Project 

•  Owner retains control 
•  General Contractor contracts 

directly with district 
•  ICS serves as Owner’s 

Representative / facilitator 

7/14/15 

9 

Project Structure!
Who’s who!

Colby	  School	  
District	  

General	  
Contractor	  

Design	  /	  
Engineering	  

Subcontractors	  

Environmental	  
Contractor	  

ICS	   R.W.	  Baird	  



ID Task 
Mode

Task Name Duration Start Finish

1 Board Approval of RFP 1 day Mon 7/20/15 Mon 7/20/15
2 Issue Requests for Proposals (RFPs) 11 days Tue 7/21/15 Tue 8/4/15
3 Review RFPs 9 days Tue 8/4/15 Fri 8/14/15
4 Facility Committee Recommendation 1 day Wed 8/12/15 Wed 8/12/15
5 Select Provider for Primary Project 

Development Contract
1 day Mon 8/17/15 Mon 8/17/15

6 Preliminary Project Development 21 days Tue 8/18/15 Tue 9/15/15
7 In-Process Review - Facility Committee 

Recommendation
1 day Wed 9/16/15 Wed 9/16/15

8 Select Provider for Detailed Project 
Development Contract - Board Approval

1 day Mon 9/21/15 Mon 9/21/15

9 Detailed Project Development 35 days Tue 9/22/15 Mon 11/9/15
10 Final Review - Facility Committee 

Recommendation
1 day Wed 11/11/15 Wed 11/11/15

11 Award Final Contract - Board Approval 1 day Mon 11/16/15 Mon 11/16/15
12 Construction 67 days Thu 6/2/16 Fri 9/2/16

M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M F T S W S T M
Jun 7, '15 Jun 21, '15 Jul 5, '15 Jul 19, '15 Aug 2, '15 Aug 16, '15 Aug 30, '15 Sep 13, '15 Sep 27, '15 Oct 11, '15 Oct 25, '15 Nov 8, '15 Nov 22, '15

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

Deadline

Progress

Page 1

Project: Tomah SD Project Schedu
Date: Wed 7/8/15



 

 

 

 

RFP For Facility Projects Under WI §66.0133,  

Energy Savings Performance Contracts 

 

Colby School District 
505 West Spence Street 

PO Box 139 

Colby, WI 54421 

Date of Issue:  July 21, 2015 
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RFP: Colby School District   July 22, 2015 

 

DATE OF ISSUE: July 21, 2015 
DOCUMENT: Request for Proposals (RFP) for Projects under WI §66.0133, Energy Savings 

Performance Contracts 

OWNER:  Colby School District - Colby, Wisconsin 

INTRODUCTION AND OVERVIEW: 

The Colby School District  (“CSD” or “District”) intends to develop and implement several facility projects 
under the Wisconsin Energy Revenue Limit Exemption (Act 32), beginning in 2016. The District is seeking 
qualified contractors for the development and implementation of this work via this RFP in order to 
effectively plan, develop, and implement the project prior to the beginning of the 2016-2017 school year. 

The District has identified a pre-determined budget for the project and intends to work collaboratively with 
the selected contractor to maximize the amount of construction work implemented under the project.  
Additionally, the District has adopted a process it intends to use for the development of the project, which 
is further detailed in the following sections and must be agreed to by the submitting contractor prior to 
entering into any agreement with the District. 

An informational meeting and walk-through will be held at the Colby School District Office, located at 505 
West Spence Street, Colby, WI 54421, on Tuesday, July 28 at 10:00am.  Responses should follow the 
requested format below and be received no later than 4:00pm on Tuesday, August 4, 2015.  If 
necessary, the District will conduct interviews as soon as possible after the receipt date to enter into a 
contract to further develop and implement the projects. 

The District reserves the right to reject any and all responses to the RFP.  All costs associated with 
responding to this RFP are the responsibility of the submitting party, and all materials submitted shall 
become the property of the District.  

ANTICIPATED SCOPE OF WORK:  

The anticipated scope of work includes: 

• Partial Roof Replacement at Colby High School 
§ Replace sections over the gymnasium, approximately 10,500 square feet 
§ Replace the existing roof with a similar or upgraded product 
§ Polyisocyanurate Insulation 
§ R-value of 30 or higher 
§ 20 year warranty with 30 year option 

 
• Shower Fixture Replacement at Colby High School 

§ All shower fixtures in the girls and boys locker room need to be replaced 
§ The existing shutoff valves are behind the walls, they need to be removed and replaced 

with accessible ones 
§ All wall removal and patching needs to be replaced with a similar color and style as 

existing 
 

• Interior Lighting and Lighting Controls Throughout the District 
§ The district has been relamping with 25W and 28W T-8 bulbs as older ones fail 
§ Complete lighting audit and provide recommendations for fluorescent or LED bulbs with 

occupancy sensors 
§ Provide a plan for phased approach of lighting upgrades 
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§ Recycle all removed bulbs and ballasts 
 

• Exterior Lighting Throughout the District 
§ Complete lighting audit and provide recommendations for converting all fixtures to LED 
§ Complete photometric study of high school parking lot and install new LED fixtures and 

controls 
§ Recycle all removed bulbs and ballasts 

 
• Upgrade Kitchen Ventilation at Colby Middle/High School 

§ The existing kitchen air handling units are beyond their useful lives and have no cooling 
§ Redesign the system and replace the air handling units to provide adequate ventilation 

and cooling for kitchen staff 
§ Integrate into DDC control system 
§ Utilize the existing ducting where applicable 
§ This includes removal of existing units and installation of new units including piping, 

ducting and any ancillary equipment 
§ Startup and testing of new equipment 
§ Provide design documentation for review and approval at SD, DD, and CD phases  

 
• Controls Upgrade at Colby Middle/High School 

§ The existing controls system is outdated and in need of replacement 
§ The system is mainly pneumatic 
§ Replace all pneumatic devices with DDC 
§ Upgrade the front end of the controls system to tie in with new DDC 
§ Apply occupancy sensor control to the existing and new units 

 
• Building Envelope Throughout the District 

§ Seal doors, windows and roof/wall connections 
§ Use weather-stripping, and insulation 

 
• Water Conservation Throughout the District 

§ Replace/retrofit outdated faucets, toilets, urinals and showers 
§ Calibrate other existing equipment to work as they were designed 
§ Install low flow and sensored equipment where applicable 

 
• Exterior Door Replacement at the High School 

§ High School main entrance store front replacement 
§ West pool entrance door replacement 
§ Auditorium entrance door replacement 
§ West Auditorium hall entrance door replacement 
§ Provide options for replacement with steel door and also Special-Lite Doors or 

equivalent. 
 

• Other items may be added to this list as per OWNER request during Project Development Phases 
 

PROJECT KEY DATES: 

The project development process will involve evaluating responses to this RFP, an optional on-site 
informational meeting and site walk-through, award of a Primary Project Development Contract, award of 
a Detailed Project Development Contract, and award of a Final Construction Contract.  More information 
on each of these steps follows: 

August 4, 2015:  Deadline for RFP responses 
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August 17, 2016: Award of Primary Project Development Contract for completion of Preliminary 
Energy Assessment Report 

September 16, 2015: In-Process Review to finalize scope of work for Detailed Development Phase 

September 21, 2015: Award of Detailed Project Development Contract for completion of Final Energy 
Assessment Report, Design to an agreed-upon completion percentage, bidding 
plan, savings measurement & verification plan, and negotiated fee schedule 

November 9, 2015: Review of all Detailed Project Development materials 

November 17, 2015: Award of Final Construction Contract 

PROPOSAL CONTENT AND FORMAT 
Qualified responders should submit their response statements in a format that provides information 
pertaining to the items listed in the outline below.  Responses that do not follow the correct proposal 
format may be eliminated from consideration.  Responses must be limited to 30 pages or less. 
 

1. Qualifications & Experience 
a. Company Overview 
b. Specific Project Team Experience (Please specify company vs. individual experience) 
c. Project Team Resumes or Background 
d. Number of Similar Projects Completed in Wisconsin or Surrounding Area 

 
2. Implementation Approach 

a. Approach to Sub-Contractors and Vendors 
b. Design Engineering Approach 
c. Project Management Approach 
d. Ongoing Service Capabilities & Requirements 
e. Training Services 

 
3. Financial Considerations 

a. Approach to Capturing Utility Rebates 
b. Methods Used to Calculate Costs & Savings 
c. Typical Project Implementation/Construction Fee Schedule – please clearly explain 

how your fee schedule is applied (% of project, markup %, hourly rate X time spent, 
typical reimbursables, etc.) 

d. Ability and Process to Utilize Tax-Exempt Equipment Purchasing 
e. Approach to Change Orders, Open-Book Pricing, and Guaranteed Maximum Price 

(GMP) 
 

4. References 
a. Owner References (3) – at least two that are school or other local government 

construction projects in the State of Wisconsin within the last five years 
 

5. Questions 
a. Has your firm ever been sued by a customer?  If yes, please explain. 
b. How long has your firm had a local presence?   
c. Is your firm required to utilize any product, fuel, or supplier? 
d. What is your firm’s warranty period?  Are you able to provide extended warranties on 

equipment or workmanship? 
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e. Is your firm owned by a parent company? 
f. What do you feel differentiates your firm from competitors? 
g. What professional services (if any), such as engineering, project management, 

commissioning, etc., does your firm provide “in-house”? Is the district required to utilize 
those services on this project?  Explain. 

h. What trades (if any), such as electrical, plumbing, etc., does your firm provide “in-house”?  
Is the district required to utilize those services on this project?  Explain. 

i. Will you be willing and able to negotiate and agree on a project development fee during 
the interview process if your firm is selected? 

 

The District intends to enter into a contract with its selected qualified provider based on the following 
criteria: 

1. Experience & Qualifications 
2. Ability to Implement Project 
3. Financial Considerations 
4. References 

 

Respondents should review the requirements in this document and submit three (3) hard copies of the 
response to:  Colby School District, Attention: Steve Kolden, 505 West Spence Street, Colby, Wisconsin 
544421, and one (1) electronic copy to:  Jeff Hilden, Project Manager, ICS Consulting, at jeffh@ics-
consult.com. 

All questions pertaining to this RFP should be submitted via email to Jeff Hilden, Project Manager, ICS 
Consulting, at jeffh@ics-consult.com.  
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